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MINUTES of the FINANCE & GENERAL PURPOSES COMMITTEE  
held on TUESDAY, 24th JANUARY 2023 at The Almonry, High Street, Battle at 7.30pm 

 
Present: Cllrs V Cook (Chairman), C Davies, G Favell, M Howell, M Kiloh and H Sharman. 
In Attendance: Cllr S Burton, one member of the public, C Harris (Town Clerk) 
 

Public Question Time 
A member of the public spoke on two items of the agenda: 

• Item 8c – he highlighted that, historically, the Council had provided a coffee shop within the 
Almonry which proved to be subsidised by tax payers.  He reported that other establishments in the 
town that provide room hire are not supported in this way and suggested that Council provide a 
Policy to ensure there is no bias or favour for any free use of Almonry space; 

• Item 13 – suggested that a Business Plan for the Pavilion, not focussed on solely income revenue, 
should be provided for any funding bids and noted that there is already £65,000 of Community 
Infrastructure Levy funds allocated to this project. 

   
1. To receive and record apologies for absence – None. 
 
2. Disclosure of interest – Cllr Davies declared her interest in item 5c)i as Battle Festival treasurer.  Cllr 

Sharman declared a personal interest in item 9b. 
 
3. The minutes of the meeting held on 22nd November 2022 were agreed and duly signed by Cllr 

Cook. 
 
4. Clerk’s report 

• The quote to rehang the amended wall sign, at approximately £249, and provide two “The 
Almonry” porch signs for £245, had now been received and agreed 

• The initial Almonry volunteer training session has been held and a rota agreed for Saturdays.  
Additional volunteers are encouraged and should contact Cllr Kiloh.  Thanks were expressed to all 
attendees. 

 
5. Financial matters 
a) The budget report to 30th November 2022 was noted, as attached. 
b) Following notification from Rialtas Business Suite (RBS) of a substantial increase in fees from 1st 

April 2023, two alternative providers of Council accounts software had been approached for quotes.  
As these would require a set up fee plus ongoing costs higher than RBS, Members agreed to renew 
the existing contract and monitor for future years. 

c) Grant applications were considered: 
Cllr Davies repeated her interest in the following item. 

i. Festival -  £500 towards a school art event was agreed unanimously; 
ii. Energise Sussex Coast – subject to receipt of financial information required at condition 10 of 

the Battle Awarding Conditions and item F on the application form, £490 to provide seven 
energy advice sessions was agreed unanimously; 

iii. Netherfield Village Hall -  subject to receipt of financial information required at condition 10 of 
the Battle Awarding Conditions and item F on the application form, £500 towards a replacement 
boiler was agreed unanimously; 
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iv. Netherfield Village Hall - subject to receipt of financial information required at condition 10 of 
the Battle Awarding Conditions and item F on the application form, £500 towards the cost of 
seven foldable tables to provide children’s activity days was agreed. 
 

The Clerk reminded Members that Battle Area Community Transport (BACT) had indicated that 
financial and volunteer assistance is required.  Cllr Sharman declared a personal interest in this item.  
Due to other funding applications, BACT had been unable to complete a grant application for this 
meeting.  Subject to a full application being received, Members agreed to recommend to Full Council to 
consider a grant of £500 to Battle Area Community Transport. 
 
6. Almonry Project  
The Clerk reported that advice from the Quantity Surveyor indicated that no correspondence had been 
received from Vulcan Ellis (VE) since 16th of December 2022.  As practical completion had been issued on 
the 5th December 2022, VE have until the 4th June 2023 to issue their final account; the Architect and 
Quantity surveyor then have three months to ascertain the amount of any loss and or expense notified 
to the contractor and prepare a statement showing all adjustments to the contract sum respectively. A 
final certificate will be issued to the contractor no later than 28 days after either 1. The end of the 
rectification period 2. The date of issue of the certificate of making good 3. The date which the contract 
administrator sends copies of the contract sum adjustment statement - whichever of these occurs last.   
 
Documents to obtain quotes for works to be completed post chimney rebuilt have now been received.  
However, as works cannot be carried out until the chimney works are complete, quotes will not be 
sought for the outstanding work until applications for tenders for the Chimney have been published. 
 
Additionally, the Architect has now advised that, although the package of documents for the chimney 
are well advanced, to ensure that a robust and thorough scheme for pricing, the proposal for 
reconstruction of the stack has been reviewed with the structural engineer.  This will require more time 
and there will be fees for this work earlier than expected.  It is anticipated that invitations to tender will 
be issued at the end of January.  An email highlighting the disappointment of this further delay, 
following instruction for the Architect’s work given on 2nd December 2022, had been issued. 
 
7. Historic England grant application  
Members were reminded that previous grant funding for works to the Almonry could not be accepted 
due to it not being possible to comply with the robust conditions.  Subject to a thorough check of 
conditions, Members agreed unanimously to make an application for grant for the structural repairs 
to the chimney. 
 
8. Almonry building 
a) Following the ingress of water and loss of heat to the Parlour chimney, a chimney pillow had been 

purchased.  This worked temporarily but is now regularly falling down.  The Architect had suggested 
two solutions:   
i)  A solid piece on thermal insulation eg PIR board Celotex, Kingspan etc of a thickness between 

75mm-100mm cut to the shape and wedged into place.  This is light and water resistant.   A 
small hole can be cut in the middle for a plastic air vent to be face fixed. No mechanical fixings 
required and it Is removable. 

ii) A chimney sheep, an environmentally friendly draught excluder, had also been suggested.  This is 
being researched for appropriate use in both the Parlour and Hall chimneys. 
Members agreed that email consultation should be undertaken upon completion of the research. 
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b) As agreed at Full Council meeting, the Clerk had consulted via email on rental of suites 5 and 7.  
Members noted that these are now being marketed by Meridian Surveyors at an initial rent of 
£6,200 and £2,200 respectively.  Members agreed that a Lease should be agreed, with each party 
responsible for its own legal fees.   

c) Members agreed that, whilst free room hire to encourage the formation of new sustainable 
groups is admirable, Council must be mindful of increasing energy costs and staff time for all hires.  
Comments relating to other spaces for hire in the town were noted.  Members agreed that free 
room hire should not be considered at the time and that a marketing strategy should be 
incorporated in to the Strategic Use of the Almonry Plan.  

d)  Following changes to the Almonry, amendments to the Maintenance Management Programme 
were discussed and agreed as attached. 

 
9. Almonry Garden 
a) Beautiful Battle 

i. Members received the helpful report, as attached.  It was noted that clearance to the rear 
garden has started. 

ii. Reports of various brickwork repairs and arbour roof maintenance, outside the scope of the 
volunteers, had been highlighted and quotes are being obtained.  These will be considered at the 
next meeting.  Members agreed that BB should remove the ivy from the wall adjoining Western 
Avenue and reduce the height of the shrubs at the lower end of the garden to approximate two 
metres to encourage shrubs and allow light into the garden.  Grounds staff would be asked to cut 
the box plants back from the upper terrace path.  The Clerk was asked to obtain further advice 
from a tree surgeon and conservation officer in relation to the coniferous tree by the steps to the 
pond area that is causing significant damage to the surrounding area. She was also asked to 
investigate the provision and appropriate location for a dipping tank.     

b) Cllr Sharman expressed an interest in the following item. 
Further communication had been received requesting that a memorial bench to Robert Emeleus 
include the 41 Club as donor.  The Clerk had made a further suggestion and a response is awaited. 
 

10. Tourist Information Point 
a) The Secret History Guide was noted as attached.  It was suggested that this will require constant 

revision.   
b) Following the agreement that the TIP should report to this Committee, Members agreed to 

recommend to Full Council that a Marketing Strategy Sub Committee should be formed to 
produce an overall strategy to be incorporated into a Business Plan for the Almonry, Ceremonies 
Room and, when appropriate, the Station Masters House and Pavilion.  It was suggested that the 
Deputy Town Clerk should lead on this.  The changes to the Geo Tourist app were reported and it 
was agreed that this should be included within the work of the proposed Sub Committee. 

 
11. Almonry Working Group 
The notes of the meeting held on 9th January 2023 were received, as attached. Members agreed that, 
subject to cost, oak room-name signage for The Chamber; The Parlour; The Hall / Buttery should be 
provided.  The Clerk was asked to obtain a quote for an amendment or replacement sign at the Market 
Square steps to include the Tourist Information ‘i’ and to investigate the cost of the Council’s ‘feather 
banner’, although it was noted that use of this may be impractical.    
Cllr Favell reported that the provision of a laptop from Chamber of Commerce Marketing Committee 
was not discussed as a mobile display promoting all events and advertisements is now being proposed 
for siting in a vacant shop.  It was suggested that the same data could be displayed on the Chamber 
screen.   
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12. Wedding Venue Working Group 
The notes of the meeting held on 21st November 2022 were received, as attached.  It was noted that the 
task had been completed and any future action would be undertaken by the Marketing Strategy Sub 
Committee.  Members agreed that this Working Group be disbanded. 

 
13. Plan for the Use of Community Infrastructure Levy 
A revised draft document had been circulated prior to the meeting.  Members fully considered all items 
and agreed to recommend to Council: 
a) That a feasibility study be undertaken for the shared use path between Park Lane and Saxonwood 

Road before considering the request from the Walking & Cycling Working Group/Planning & 
Transport Committee’s request for an allocation of £75,000 be considered.  

b) To allocate a further £65,000 towards the Pavilion rebuild as requested by the Environment 
Committee.  

c) To spend £17,660 for LED street light replacement, as previously agreed by Full Council as soon as 
possible. 

Additional amendments: 

• Car parks / park and ride – Consider at next assessment; subject to progress or justification from 
P&T. 

• Coronation Gardens verge parking – Remove; feasibility study showed a large cost for little benefit 
to residents. 

• Pedestrian access from Blackfriars to Railway Station – Consider at next assessment. 

• Steps to Ramp – Bowmans Drive to Mountjoy – Refer to Council for decision. 

• Safe crossing on Battle Hill – Remove; being progressed by East Sussex Highways. 

• Introduce 20mph Zones – Consider at next assessment; following results of Black Cat data. 

• Traffic calming in key areas – Consider at next assessment; following results of Black Cat data. 

• Reclassification of A2100 – Consider at next assessment; subject to completion of Link Road. 

• Battle Schools Greenway – Consider at next assessment. 

• Improvement of urban footpaths and bridleways – Remove; completed. 

• Rural footpaths and footways – Remove; Full Council resolved to stop. 

• Wheelchair access to Mansers Shaw – Remove; Full Council resolved to stop.  

• Footways – Darvel Down to Poultry Farm – Consider at next assessment; feasibility study 
completed and consultation to be carried out. 

• Car park (Netherfield) – Consider at next assessment; P&T to research land available. 
 
Member of the public left the meeting. 
14. Climate and Ecology Sub Committee 
The Terms of Reference were agreed, as attached. 
 
15. Training for new Councillors   
Members discussed training of value and agreed a mix of in-house training, specific matters eg Planning 
or finance and an ‘awayday’ session with a formal trainer, to include formation of a 4 year plan, should 
be offered following the elections in May 2023.  An indicative cost for a specialist training consultant 
was reported and the Clerk confirmed that there is currently funds available for Members’ training of 
£800 with an Ear Marked Reserve at £1650.  The budget for 2023/24 is £500.  The Clerk was asked to 
obtain fees for bespoke training from East Sussex Association of Local Councils. 

 
16. Correspondence and communications received post agenda publication 
The Feasibility Appraisal for the proposed footway at Marley Lane had been received and will be 
formally reported to the P&T Committee. 



 
 

Battle Town Council 

 

C:F&GP:2023:F&GP minutes 2023-01-24 
5 

 
Members agreed to encourage individual completion of the Rother District Council Budget Consultation 
for 2023/24.  
 
17. Staff matters  
The Deputy Town Clerk settling in well.  She has led on the Annual Report and will be taking forward the 
preparations for the Parish Assembly.  Due to the extensive workload, it had not been possible to keep 
to her induction plan but aim to get back on track with this shortly.  Unfortunately, the cleaner has 
suffered an injury and will be off work until at least 31st January 2023.  Members thanked the Asst to the 
Town Clerk for her help in covering this loss. 
 
18. Detailed Action Plan 2022/23 

• To prepare six monthly report for presentation to Full Council - It was agreed to present the report 
provided for the Annual Report. 

• Agree whether or not to enter South & South East in Bloom competition - It was agreed that BB be 
invited to lead on a ‘Go for Gold’ entry for the front garden.  

• Review leases of Council property – the Clerk to review and report to the next meeting. 
 
19. Matters for information and future agenda items None. 

  
20. Date of next meetings: 28th March 2023 
 
There being no further business, the meeting closed at 22.05. 

CLLR V COOK 
CHAIRMAN   

 
 

 
 

 
  


