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Chairman’s Report 

I was elected to serve as Chairman of Battle Town Council in May 2022, just as the 
celebrations of the Pla num Jubilee of Queen Elizabeth II were beginning. 

My first duty was lighting the Jubilee beacon in Kingsmead and my feet have barely 
touched the ground since. As Town Mayor, I have opened exhibitions, shops and a 
care home; awarded trophies, medals and cups; attended ceremonies, church and 
cathedral services, garden parties, dinners and a prayer breakfast. At each of these 
events, I have become aware of what a vast array of talent, service and endurance 
there is in our community, our town and our county. I have heard stories of faith 
and commitment, the overcoming of illness and accident and of great achievement 
by our young people, members of the armed services, our emergency and care giving 
professionals, as well as volunteers and carers. 

I have met many interes ng people over the past months. In particular, I 
enjoyed sharing a glass of sherry at Saxonwood nursing home on 
Christmas day where I met John Attewell who used to be the postmaster 
at Catsfield. He had some amazing stories to tell and I promised I would 
return with a tape recorder to record some of his recollections.  

As Chairman of the Council, I have attended meetings where Council has 
made decisions on improving the town facili es for our residents.  

The Council continues to seek ways to work towards a greener agenda in our working environment and 
actively support community groups that have care of, and truly care about, the environment. On behalf 
of Council, I have facilitated meetings with churches and other community building managers, to provide 
warm spaces for residents - a crucial service at this time of cost-of-living crisis. Together, we have been 
able to offer rooms and refreshments where residents can meet up with friends to be warm and to find 
companionship, also bea ng the ba le of loneliness. 

In 2022, we endured two emergencies – Storm Eunice and the Snow and Ice in December.  

There has been many heart-warming stories of generosity and hospitality. I was delighted to be able to 
offer assistance to those requiring help during these times.  

During the year, the Town gathered together to mourn the passing of the 
late Queen and to hear the proclama on of the new King. Shortly we will 
be gathering again to celebrate the Coronation.  

I hope to see you all somewhere soon. 

Cllr Vikki Cook, Chairman 

I am incredibly grateful to all those who called in on neighbours and supported family, 
friends and strangers through these mes. 

The Council has worked alongside the Chamber of Commerce and Ba le Abbey Liaison 
group to improve the visitors’ experience too.  
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Town Clerk’s Report 

This year has seen a return to many of our Town’s wonderful tradi onal events and we have been able 
to enjoy addi onal celebra ons. The challenges faced with Storm Eunice and the severe December 
weather were reminders of how fortunate we are to be part of the Ba le community.  

My immense admira on and thanks go to all your 
Councillors that work very hard to ensure that Ba le 
remains a deligh ul town to live, work and visit. We are 
fortunate to have a full complement of 13 Councillors at 
present. Some Councillors will not be standing in the elec ons in May; having dedicated considerable 

me and energy over the last few (par cularly) challenging years. If you are passionate about your 
community and wish to help make long-las ng change, people from all backgrounds and experiences 
are needed to put themselves forward for elec on. Please contact me for further informa on. 

I am grateful to the grounds staff, Adrian, Steve and Shania, for their con nued efforts to maintain the 
various Council areas. It has been a par cularly busy period with one member of staff on long-term sick 
leave (we are apprecia ve of the temporary assistance from E enne Bunoz during this me) and the 
extreme weather; which produced extra grass growth followed by excessive rain, snow and ice. During 
the la er, grounds staff provided a shovel to local retailers to clear ice from outside their proper es and 
laid salt to Council pathways and some of the worse affected pavements in the town centre. The 
Resilience (emergency) Plan will provide more coordinated assistance for any future crises (see page 16). 

As reported on page 7, local Community Infrastructure Levy (CIL) funds have been used to resurface 
sec ons of well-used footpaths. Council will con nue to receive CIL funds for new developments.  

All ideas that are feasible and are popular within the community will be considered by Council. The CIL 
Policy and Plan for the Use of CIL can be found on the Council’s website. Please send any sugges ons to 
the Town Council.  

The recent Council Newsle er highlighted the difficult decisions made to ensure that the Precept 
increase remains below 3% for 2023-24. It also reported a request by Rother District Council to consider 
taking on the maintenance of its open spaces in the Ba le area. Although no detailed costs have been 
calculated, it is an cipated that, as a minimum, an addi onal member of grounds staff will be required to 
undertake this work. As a discre onary service, the toilet facili es in Mount Street are also to be 
considered for devolvement to the Town Council.  

As Clerk and Responsible Finance Officer, I am extremely fortunate to have the support of my Assistant, 
Jane, and, new to the post, Deputy, Beata. We each have our own responsibili es and endeavour to 
respond to any queries posi vely.  

Carol Harris, Town Clerk 

Several proposals had to be removed from the budget that Council feel would be of  
benefit to residents and visitors. Your views on priori es are encouraged. 

The Council encourages sugges ons for how CIL money could be best spent 
to serve the community.  
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Finance & General Purposes Commi ee Report 

The membership of this Committee comprises the Chairman and Vice Chairman of Council, the 
immediate past Chairman of Council and Chairmen of the three Standing Committees.  

The remit of this Committee includes the opera onal aspects of the Almonry and Gardens, including the 
collection of rents and hire fees; and a twice-yearly considera on of grant applica ons. This year we 
were delighted to approve grants to: 

Air Ambulance  
Family Support Work 
Junior Park Run – s ll to be claimed 
Ba le Medieval Fayre for a new gazebo for community use 
St Mary Church for bulbs and wild flower meadow improvements 

It is also responsible for the consideration of budget proposals prepared by all Commi ees to form a 
recommenda on to Full Council for the precept to be set.  

This was a difficult task and we hope that many of these projects will be reinstated in a future budget. 

For information, the total income and expenditure for 2021-22 is detailed below:  

F&GP also oversees the Personnel Sub Committee which considers personnel policies and staff 
management issues, including annual reviews of staff salaries. 

The Almonry restora on is now almost complete and fully complements Ba le’s noble heritage. 
Currently, there is a small exhibi on on display explaining the improvements made with before and a er 
images and diagrams of how the building has evolved over the centuries. There is also an Almonry Use 
Working Group to monitor the implementa on of the Strategic Plan during the refurbishment and 
improvement programme. 

Policies have been reviewed and, following Council’s decision to sign to the Civility & Respect, further 
policies have been approved eg Councillor-Officer Protocol and Bullying and Harassment Policy.  

Cllr Vikki Cook, Chairman 

In November 2022, we had to put on hold a lot of our proposed projects  
due to the current cost of living crisis.  
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Environment Commi ee Report 

The principal objec ves of the Environment Commi ee are to ensure, as far as is prac cable, that the 
town provides an a rac ve environment for those living and working in it, and for visitors to it. It aims to 
provide the best prac cable services to those dependent on the Council in respect of the allotments and 
the cemetery. It also develops and regularly reviews a three year strategic plan for the estate and, in 
par cular, a maintenance regime to ensure that the estate is kept in a good and safe state of repair. 

Adrian, the member of the Grounds Staff with responsibility for the Rec, ensures 
that it looks good and the equipment is safe and well maintained. The Commi ee 
has been working on a plan to transform the Rec for several years, but sadly, the 
funding for the final play item for infants had to be cut from next year’s budget. 
However, most of the addi ons and changes to the Rec have been made possible 
through grant funding and dona ons, so hopefully a climbing tower for infants can 
be funded in that way, too. 

The project to rebuild the Pavilion in the Rec; to include modern changing facili es, a club room and a 
community café area, had stalled because Covid adversely affected grant funding sources. The Town 
Council has agreed to set aside an amount of Community Infrastructure Levy (CIL) funds towards the 
project.  

Quarterly inspec ons of the allotment sites ensure that both the Council and the allotment holders are 
mee ng their obliga ons. As well as preparing plots for new tenants, Steve, the member of the Grounds 
Staff responsible for the allotments, undertakes the maintenance and repairs, priori sing work to ensure 
allotment holders’ safety. There is a small wai ng list for allotments at the Cherry Gardens and Virgins 
Cro  sites, but there are vacant plots at the Watch Oak and Netherfield Hill sites. 

Ba le Cemetery gained a Silver Gilt Award in the 2022 South & 
South East in Bloom compe on. Under the care of Shania, the 
member of the Grounds Staff responsible for the cemetery, it is not 
only a beau ful place to be laid to rest, but also a tranquil place in 
which to wander, sit and reflect or enjoy nature.  

The Commi ee reviews its Estate Management Programme at least annually to ensure 
that all areas of the parish which are cared for by the Town Council are maintained in a 
way that is as efficient, effec ve, economical and environmentally friendly as prac cal; 
for example, by minimising resource consump on, reducing waste and enhancing 
habitats for wildlife.  

I hope that residents will agree that, through the commitment of the Council’s Officers 
and Staff, the Environment Commi ee con nues to meet its objec ves. 

Cllr Glenna Favell, Chairman 

 

The Recrea on Ground in North Trade Road has become a ‘des na on’  
for families from miles around!  

Since it is felt that the new Pavilion will be a valuable facility for the whole of Rother,  
we will be seeking Strategic CIL from the District Council. 
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External Rela ons & Town Development Commi ee Report 

A er two difficult years, due to Covid, the ER&TD Commi ee has 
had a very busy and produc ve year. Highlights include ‘Jubila on 
in the Square’ which celebrated the Pla num Jubilee for Queen 
Elizabeth II. Many organisa ons in the town took part and enjoyed 
the occasion to mark 70 years of service to our country by a 
remarkable lady. A Jubilee Beacon was lit in the evening at 
Kingsmead which was well a ended by residents. Sadly, this was 
shortly followed by the death of Her Majesty. Councillors were on hand at the Almonry to help residents 
sign the Book of Condolence and facilitated the Proclama on and Moment of Reflec on. 

Work for the South & South East in Bloom Compe on judged in July, 
actually started at the beginning of 2022 with detailed planning. High 
Street shop owners were invited to help by keeping their shop fronts dy 
and watering planters provided by the Council. ‘Beau ful Ba le’ planted 
floral displays combining silver, white, gold, green and purple throughout 
the town showing Ba le at its very best. The judge visited various 
loca ons on the judging day. The result was a Gold Award for Ba le. A 
huge thank you to all involved.  

The local Ba le in Bloom compe on was reinstated and we were delighted to welcome winners to an 
Awards Evening in the Almonry Garden. 

We are grateful to all our local schools that par cipated in the Remembrance Day event on November 11 
on the Abbey Green which was a ended by the High Sheriff of East Sussex, our MP, Huw Merriman, 
Members of the Council and the public.  

December saw the Almonry turned into Santa’s Gro o as part of the town’s late-night shopping when 
over 40 children visited Santa and received gi s. Sadly, the Santa Tours which were planned for the town 
and Netherfield had to be cancelled due to the icy condi ons.  

We need more volunteers to help implement the Resilience Plan which facilitates planning for the town 
in mes of emergency. More informa on will be available at the Parish Assembly (see page 20). There 
will be a chance to meet many of the local interest groups and organisa ons, hear directly from 
Councillors with regard to why members of the public should stand for elec on, and opportuni es to 
ask your ques ons about community ma ers. A focus on the ‘green agenda’ for Ba le will be discussed. I 
look forward to mee ng many of you there. 

Council has set aside a budget to repair and refurbish the Town Clock, although this is 
slow progress due to the building being owned by a third party. We are grateful for 
the assistance of Huw Merriman MP on this ma er.  

We now have a Tourist Informa on Point, with a self-guided tour of the building and 
short film available to view. Our thanks are extended to Members of Ba le Museum 
of Local History who have been instrumental in its establishment which benefits 
visitors and residents alike. 

Cllr Hazel Sharman, Chairman 

The standard of entries to the children’s Wri ng Compe on was very high and we 
hope to present the award to the winner at the forthcoming Parish Assembly. 
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Planning & Transport Commi ee Report 

This Committee is responsible for considering planning applications submitted to the Local Planning 
Authority, Rother District Council (RDC), and keeps abreast of all transport and planning matters.  

Thanks to the adoption of the Ba le Civil Parish Neighbourhood Plan 
(NP), the Council now has more influence in planning application 
decisions and developers have clearer parameters to guide them. The 
Ba le Design Guidelines which, along with the High Weald Housing 
Design Guide, ensures that buildings fit in with the overall design and 
architecture of our historic town. To facilitate the consideration on all 
aspects of the NP in making our planning decisions, we use a “pro-forma” 
which ensures the policies laid out are adhered to, providing 
consistency. It is disappointing when RDC come to a different decision, as we naturally feel that we know 
the area well. We are awaiting a discussion with RDC Officers to learn how their decisions are made. 

Whilst footpaths are the duty of East Sussex Highways (ESH), the Committee has 
responsibility to monitor and report any issues. Recent repairs have been carried out 
on sec ons of paths 41, 82 and 87 with funding from local CIL funds and a 
contribu on from ESH. Gates have been replaced, thanks to our previous Footpaths 
Advisor, Bev Marks and the Ramblers Association.  Feasibility studies on the provision 
of new footways to provide an extension to 67B from Harrier Lane to Marley Lane 
and along the northern edge of Netherfield Road between the local shop and village 
hall at Netherfield have been applied for. There is also ongoing consultation for 
“Steps to Ramp” between Mountjoy and Bowman’s Drive.  

In 2022, the bus shelter at Battle Gates was replaced following its collapse. We are also working with 
ESH on its proposals for a Pedestrian Crossing on Battle Hill.  

The Cycling and Walking Working Group, which reports to this Committee, intend to seek Pre-App advice 
on a shared route between Park Lane and Saxonwood Road. This will form part of the Ba le Schools 
Greenway which will run from Claverham Community College to the town station. 

There is concern about the possible closure of the booking office at the sta on, and this is being closely 
monitored in view of the importance of rail travel to our historic town. 

The Council has been offered a very favourable lease on the newly refurbished Stationmaster’s House. 
This could be used for the display of the Town Model, community group meetings and other hirers. 

The speed of vehicles in our area is taken seriously and we are awaiting the loan of a “Black Cat” device, 
which will give evidence towards the necessity of possible speed reduction. To improve our knowledge on 
this issue and any solutions, we welcomed a presentation by the “Twenty is Plenty” Group. We also hope 
that the A2100 can be de-classified as a trunk road when the completion of the A21/Queensway link is 
finalised.  

Cllr Margaret Howell, Chairman 

We also continue to support Southeastern Rail’s Access for All application  
to provide a lift for access to both platforms and have allocated £20,000  

to this scheme from Community Infrastructure Levy funds.  
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A Review of this Council’s Term (2019—2023) 

The Council published its four-year plan early in its term, which has informed its direc on over the past 
four years: 

Tourism 
We will endeavour to encourage more tourism by working with businesses and local organisa ons to 
improve the offer.  
To support tourism in the Town during the pandemic, the Council offered Covid-19 Recovery Grants. We 
con nue to work with and support the Chamber of Commerce. 
The Almonry will be restored and reinstated to include a Tourist Informa on Centre and space for 
exhibi ons.  
The work to repair and refurbish The Almonry is nearly complete, although unforeseen work is required to 
secure a chimney. A Tourist Informa on Point is now open and the first exhibi on, documen ng the 
refurbishment, has been a great success.  Some office space is available and is being marketed. 
We will con nue to work with Beau ful Ba le to improve the town centre with more floral displays.  
In 2022, Ba le Town earned a Gold Award in the South & South East in Bloom compe on. The judge 
reported that, ‘The high street colour scheme, with plants chosen to reflect the Queen’s jubilees, and 
grown on from plug plants in a rented green house, is a rac ve and ensures a unified look to the street.’  

Services for Residents 
We will develop the Almonry to include a one stop shop for Town Council and District Council 
enquiries, to improve facili es for use by local groups/chari es, to provide space for mee ngs/
consulta ons and for our MP’s surgery. 
Rother District Council has a desk in The Almonry, though it is currently unmanned. The refurbished 
building is now fully accessible and has improved facili es for mee ngs. 
We will consider the possible use of Community Infrastructure Levy funds for local projects and seek 
the views of residents.  
Council has published a Community Infrastructure Levy(CIL) Policy and a 5-year rolling Plan for the use of 
CIL Funds. Each year, Council invites residents to submit sugges ons for projects for considera on. 
We will develop an online payment system and a card payment system.  
Council makes and accepts BACS payments and residents are also able to make card payments. 

Crime and Policing 
We will con nue to support the policing in the parish, including the protec on of wildlife and heritage.  
Council has a close rela onship with the excellent Community Policing Team and contributes to regular 
Police Forum mee ngs. 
We will con nue to consider the reduc on of crime in our decision making. 
All Councillors consider the reduc on of crime in their decision making. 
We will con nue to monitor and report vandalism on Council property to the police and provide CCTV 
evidence whenever possible.  
All reports are made via the online repor ng system and followed up with The Community Policing Team 
when appropriate. 

Highways and Transport 
We will con nue to work towards the reclassifica on of the A2100 to a C road between High Street 
roundabout and Queensway in order to reduce usage by HGVs and through traffic which have a major 
impact on pollu on and conges on in the town. 
This remains on the Planning & Transport(P&T) Commi ee’s Ac on Plan because the Queensway link 
road is s ll incomplete. 
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We will con nue to look for land for car parks/park and ride as it is acknowledged that visitors will 
come by car. 
Suitable land has not yet been iden fied, so other op ons are considered and this project remains on the 
P&T Ac on Plan 
We will meet with transporta on partners and respond to their effect on Ba le and surrounding 
villages. 
The Council has a representa ve on the South East Community Rail partnership and the Has ngs & 
Rother Transport Ac on Group and con nue to press for improved local public transport.  

Leisure 
We will con nue, through partnerships, to develop the Rec into a landscaped sport and leisure area by 
installing the Ba le Health Pathway, together with cycle skills track and outdoor gym equipment. 
The Ba le Health Pathway and cycle skills track were formally opened in Spring 2021 by the High Sheriff 
in a virtual ‘ceremony’. Later that year, gym equipment was installed in the teenage/adult leisure area of 
the Rec. 
We will con nue to fundraise for the replacement of the skate ramp on East Sussex CC land near the 
Statue Roundabout. 
Council used Local CIL funds to fund the installa on of a new ramp. 
We will rebuild the pavilion to provide modern changing facili es, a club room and a refreshment area 
that will also act a community hub.  
Funding is ongoing for this project and remains outstanding. 

Communica on 
We will con nue to produce quarterly newsle ers, but also implement other ways to communicate in 
keeping with the demographics of the parish, including through a Town Forum and a Youth Forum. 
Printed newsle ers have been welcomed by residents and Council con nues to improve communica ons 
through other media. A new website has been created that includes a sign-up to a residents’ weekly e-
bulle n. Representa ves from Ba le and District organisa ons have a ended Town Forums  facilitated 
by the Town Council. 
We will undertake wide consulta on on future projects using a range of communica on methods.  
Residents’ views have been sought on the Almonry project, Pavilion rebuild, new road names, CIL projects, 
budget considera ons and other Council plans. 
We will trial a change in day, me and format of the Parish Assembly to encourage a endance by a 
wide range of residents.  
The Parish Assembly was cancelled in 2020 and 2021 due to Covid-19. A Saturday evening mee ng was 
trialled in 2022 and now again in 2023. 

Housing and Planning 
We will monitor the progress of the Neighbourhood Plan Steering Group and review the final plan 
prior to submission to RDC. 
The Ba le Civil Parish Neighbourhood Plan received a resounding ‘yes’ at referendum and has been 
formally ‘made’. 
A new Sub-Commi ee has been set up to implement, review and revise the Neighbourhood Plan. 
We will open talks with developers to obtain good facili es for residents e.g. pedestrian access from 
Blackfriars to the railway sta on. 
This is ongoing. 
We will take into account the Council’s Heritage Charter, sustainability, environmental impact and 
biodiversity when considering all documents submi ed with planning applica ons for land in the 
Council’s area.  
P&T con nue to take these into account when scru nising planning applica ons. 
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Council’s Commitment to the Environment and Ecology 

Since May 2019, Councillors have been looking for opportuni es to 
implement the Council’s Statement on the Protec on for our 
Environment. It has been exci ng to see that all the Commi ees have 
found opportuni es to reduce carbon emissions and promote 
conserva on and enhancement of nature. The biggest piece of work that 
has been agreed is the prepara on of a Climate and Ecology Ac on Plan. 
The Plan aims to create a baseline in rela on to the Council’s carbon 
footprint, but also in rela on to our natural environment on its estate. It 
is clear that there is plenty we can do in Ba le – both by the Council and 
the residents, to reduce their carbon footprint and help nature to flourish. 

But we want to do more. At the cemetery, we have sown yellow ra le seeds. 
When these seeds take, they will suppress the growth of grass and enable 
wildflowers to thrive. Our grounds staff have started replacing tools when they are 
no longer repairable with ba ery driven equipment, so no more fossil fuels to get 
some jobs done! The Council is keen to help people stay local and reduce car usage 
and to this end, the Council highlights all the diverse local groups and clubs 
through publicity and include the lis ng in the new resident’s pack and in the 
annual report (see page 17). The opening of the kiosk at The Rec has proved to be 
a popular move, again helping people to stay local. 

At the Almonry, the Council has agreed to use a new contractor which 
does not use herbicides and pes cides in the care of the lawn. We now 
have electric hea ng and a well-insulated building. We are making 
progress in reducing our carbon footprint and our demand on valuable 
resources, like water. We are gradually introducing more water-bu s for 
collec ng rainwater for watering the gardens.  

Sec ons of three well-used Ba le footpaths have been improved so 
walking is easier and it’s not so muddy. 

For the Parish of Ba le to make real progress in its contribu on to reducing our collec ve carbon 
footprint and improving biodiversity, the Council needs to work together with residents. If you are a 
group or an individual who has an idea or would like to help, please come and talk to representa ves of 
Ba le for our Planet who will be at the Parish Assembly on Saturday 4th March (see page 20) or contact 
Councillor Sue Burton, cllrsburton@ba letowncouncil.gov.uk. 

Cllr Sue Burton 

You can find further informa on about The Climate and Ecology Sub-Commi ee 

and the Ac on Plan on the Town Council website.  

There have been various ac ons made by the Council,  

some of which are small, but together add up to good progress.  
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Personnel Sub Commi ee 

Council was pleased to welcome Ms Beata Rieu, who took up the 
posi on of Deputy Town Clerk on 1st December, 2022. She has a 
professional background in fundraising and communica ons, and 
comes with a wealth of skills and experience. Beata will have 
par cular responsibility for the Council’s external communica ons, 
overseeing its social media and connec ng with residents. 

The role of Deputy Town Clerk covers the extensive list of du es and 
responsibili es required in the administra on of the Town Council, 
but one very important duty is to depu se for our conscien ous and 
diligent Town Clerk, Ms Carol Harris. For many months, Carol, with 
support from her hardworking Assistant, Mrs Jane de Garston, has 
been overseeing the Almonry refurbishment project on top of conduc ng the normal business of the 
Council and she deserves an uninterrupted holiday! 

Adrian, Shania and Steve, the Grounds Staff con nue to care for the wonderful estate that the Council 
maintains on behalf of the residents and Colin, the Cleaner, keeps The Almonry and other buildings 
looking spick and span. 

Cllr Glenna Favell, Chairman 

Authority Responsibili es 

We appreciate that, with three ers of local government, it is difficult to know who is responsible for 
what. This is detailed below:  
 

Ba le Town Council Rother District Council East Sussex County Council 

Allotments 
Bus shelters 
Cemeteries and closed 
churchyards 
Li er bins on its land 
Planning, as consultee only 
Some playing fields 
Street ligh ng in residen al 
roads 
Tourism development 

Cemeteries & crematoria 
Council Tax collec on 
Economic development 
Electoral registra on & elec ons 
Food safety 
Housing & homelessness 
Local transport plans 
Parks & leisure centres 
Pest control 
Planning & development control 
Public toilets 
Recycling 
Refuse collec on 
Street cleaning, inc li er & dog 
bins 
Street ligh ng in its car parks 
Tourism development 
 

Community planning 
Economic development 
Educa on 
Highways & public transport 
Library & Informa on 
Service 
Open spaces eg grass verges 
Public Health 
Refuse disposal and recycling 
Registra on of births, 
Marriages and deaths 
Social services 
Strategic planning 
Street ligh ng on major roads 
Tourism development 
Trading Standards 
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Introduc on to Almonry Tourist Informa on Point 

On a cold, crisp January morning, Ba le Town Mayor, Councillor Mrs Vikki Cook, welcomed Simon Corello, 
Deputy Lieutenant of Sussex, and guests to the opening of the refurbished Almonry and introduc on to 
the new Tourist Informa on Point.  

Before cu ng the red ribbon, Simon Corello congratulated the Council 
and its vision to secure the building for future genera ons. He 
acknowledged that renova ng a mediaeval building is never easy, 
especially during a pandemic. A er the ceremony and introduc ons to 
those involved in the project, Mr Corello thanked everyone and said “I 
came to open a building and I found a community”. Malcolm Johnston 
(CEO) and Simon Richards (Conserva on officer) from Rother District 
Council also congratulated the Council on their project and the 
aesthe cs of the refurbishment and renova on. 

Cynthia Blades, the daughter of Derrick Ellwood the last Almonry gardener, shared stories of a childhood 
spent in the gardens, when Miss Holland lived here un l 1974. When the Town Council purchased the 
Almonry 35 years ago, on the 19th January 1988, for use as Council offices, life was very different. 

In 2014 it was recognised that repairs and renova on were needed to future proof the building, ini ally 
to restore it to fit the heritage of the town but, as plans progressed and changed, Councillors were keen 
to ensure the building was green, accessible and able to offer all the modern communica on and 
internet access necessary for businesses today.  

So, what improvements have we made? We have removed stud walls to open up the Parlour as a 
recep on room and to expose the Hall and Bu ery; raised the floor in the toilet to make it more 
accessible; and installed two addi onal ambulant toilets, one of which will be available from the gardens. 
An external pla orm li  and a reduc on in the steepness of the slope now enables all visitors and 
residents to access the building more easily. As part of our commitment to the environment we have 
removed our gas boiler and put in electric radiators. A complex Wi-Fi system and Visual Display Unit is 
now available, thus reducing paper usage at Council mee ngs. On the upper floor we have treated the 
wooden floors, repainted walls and now have 3 offices available for rent. This will provide an income for 
ongoing maintenance of the building in the years ahead. 

The town economy relies on tourism to sustain some of the shops and hospitality venues. Over the years, 
Tourist Informa on Centres have come and gone and when English Heritage gave up the role, there was 
nowhere in the town for visitors to gain informa on about what there is to do and see in Ba le. The Town 
Council decided to inves gate becoming a Tourist Informa on Point (TIP); where informa on about 
events and exhibi ons, trails and walks, and promo onal leaflets would be available.  

The TIP will be open on Mondays to Saturdays, 10.00am—2.00pm. A self-guided tour of the ground floor 
rooms and an informa ve film will be available, alongside informa on about local events and Council 
ac vi es. 

Cllr Vikki Cook 

Councillors and townspeople are encouraged to become volunteers at the TIP 
to answer ques ons from visitors to the Almonry.  
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A Message From Your MP 

I recognise the many challenges which the Ba le community are facing right 
now. Household bills are increasing and, for many, wages and pensions are not 
keeping up with these costs. A year ago, I wrote that if we didn’t feel the impact 
of the Russian invasion of Ukraine then we would not be doing enough to help 
our Ukrainian friends. The impact has been greatly felt, not just through the cost 
of living but also by some remarkable community endeavour over the last year. 
Many Ukrainians have sought refuge in our county. I spent a lot of my me last 
year assis ng with visa applica ons in order to help people get to safety. Many 
Ukrainians are living in, or nearby, Ba le. The Town Council has played an 
important part in making our guests feel welcome. 

One of the lessons from Russia’s invasion has to be for us to become even more self-sufficient with our 
energy produc on. This will not only ensure we do not fund hos le regimes but will also allow us to leave 
a greener planet. Ma ers have been going in the right direc on for some years now. Twelve years ago, 
only 7% of energy produc on came from renewables such as wind and solar. Last year, the figure was 
close to 50%.  

It’s not just energy produc on which needs more resilience. Over the past year, those of us who live in, 
or nearby, Ba le, have faced difficul es with our u li es. Last Spring, our power was knocked out in the 
storms. Whilst power lines being toppled by trees was understandable, there was a failure by the u lity 
companies which s ll needs to be put right.  

Our local water pumping and treatment sta ons, it transpired, did not have back-up generators in their 
remote loca ons, so the power failure knocked out our water supplies. In some areas, this went on for 
five days because the power companies priori sed reconnec ng areas with the greatest number of 
homes rather than the water sites.  

We didn’t seem to have any joined-up response to look out for our most vulnerable residents. I stood up 
in Prime Ministers’ Ques ons asking for help and reform. Since then, I’ve organised a mee ng for other 
Sussex MPs and the Sussex Resilience Forum. This body forms our Local Government and Emergency 
Service providers. Its remit is to coordinate emergencies and look at its own knowledge as to which 
residents need the most help. It will be learning lessons. I’m also pursuing the regulators to ensure that 
power companies priori se other u li es, and water companies have back-up generators. Promises to 
use our fantas c Town and Parish Councils to deliver more emergency water supply sta ons need to be 
acted upon.  

Looking at waste water, I’m determined to get our local bathing waters to a be er standard and to work 
out why our coast is being polluted. Southern Water are conduc ng a study to find the source and agree 
who needs to take ac on to deal with it.  

Whilst my Government role as Rail Minister will take a lot of my me, I’m determined to play my part 
where we need local solu ons to challenges which have been going on for too long. I know, by working 
closely with residents and our fantas c Ba le Town Council team, we will be in good place to turn 
ma ers around.  

Huw Merriman, MP for Bexhill and Ba le 
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East Sussex County Council Report 

At the me of wri ng I am unable to give a detailed report on the County 
Council’s budget because this is not decided un l early February. The 
recent announcement from Government informed us that Council Tax 
rises would be capped at 2.99%, 1.99% in previous years, and that the 
County Council will be able to raise an extra 2% for Adult Social Care. At 
the me of wri ng this, early January, no vo ng or early indica ons from 
the Council’s Cabinet have taken place but I suspect that the full 5.99% 
will be used in the budget.  

As previously reported in the Town Council’s Newsle er, the County Council con nues to look a er and 
care for Ukrainian guests. This is done in conjunc on with the Districts and Boroughs which look a er 
housing needs.  

In 2018 following the latest in a series of accidents on Ba le Hill, several willing volunteers helped me to 
collect signatures on a pe on to the County Council asking for a pedestrian crossing. This was agreed 
and, as it turned out, that was the easy bit. It has seemed sad if nothing has been happening in the 
intervening years but this is far from the case. The problem was that a pedestrian crossing has to have 
safe “landings” at both ends and this would have necessitated a new pavement on the filling sta on side 
of the Ba le Hill. The new pavement would have had to be 2m wide which would have meant that the 
road was too narrow for two way traffic.  This led to protracted but ul mately successful legal 
nego a ons with ESSO and Tesco to let the County Council to use the forecourt. Once outstanding 
ligh ng issues have been resolved I have been told to expect construc on later in the year. I have asked, 
but not received agreement, that, as far as possible, work is not carried out during term- me in order to 
minimise the impact that traffic lights on Ba le Hill will have on the rest of the town. I have included the 
technical drawing of the scheme for informa on. 

The weather for the past few weeks has not been helpful! Before Christmas the gri ers were working 
flat out and a erwards the problems were floods (also lack of drinking water in some parts of the County) 
and many more potholes than usual due to the extremes of weather. The County Council does not have 
the resources for rou ne gri ng of pavements but if it is necessary and the weather makes it impossible 
to mend potholes then those workers are diverted to pavement gri ng. 

The County Council has been awarded £41.5m for bus improvements, half of the amount in the original 
bid. I hope that when the money is allocated it will be concentrated on the more rural areas of the County 
where access to public transport is poor.  

Cllr Kathryn Field 



15 

 

Ba letowncouncil.gov.uk 

District Council Report 

Rother District Council has adopted a pattern of hybrid meetings 
enabling Councillors to choose whether to attend in person in the 
chamber at the Town Hall in Bexhill, or virtually sign in via 
‘Microso  Teams’. Committee members are invited to keep their 
cameras on and are welcome to speak but cannot vote. Non 
committee members and members of the public can watch the 
meeting (except confidential items) on You Tube. 

Hybrid working for Officers and Council staff is also popular although many have returned to the Town 
Hall to work. This enables us all to do our bit to save the Council travel expenses and to significantly 
reduce our carbon footprint by reducing emissions. 

The delivery of a New Local Plan, which is about planning policies and enables us to enforce sustainable 
practices, is a key priority for Rother District Council as it will set out our policy response to the climate 
emergency and biodiversity crisis as well as plan for sustainable development up to 2039. After the 
elec ons in May 2023 the council will undertake public consulta on in June and July 2023. 

Currently Rother District Council is consulting with members of the public on next year’s budget plans, 
this closes on 31st January on the Rother District Council website. Councillor Jeeawon said “We face a 
possible shor all of £2.2 million and need to make some difficult decisions about where to spend and 
where to save over the coming financial year and we would welcome your input.” 

In September 2019, Rother District Council declared a climate emergency and began to formulate a 
strategy that is hoped to help the District Council to become carbon neutral by 2030. 

Regular meetings are held to consider progress and celebrate successes and hear about new initiatives. 
Rother District Council have completed a feasibility study to install Electrical Vehicle (EV) charging points 
in Rother District Council car parks (including Market Road and Mount Street in Battle). A project to 
reduce carbon emissions of village halls across the district was initiated and 40 village halls should 
benefit from a green grant to reduce heat loss, improve insulation and install EV charging points. A tree 
planting programme has also been undertaken in Bexhill. 

In November Rother District Council was the first local authority in the 
UK to commit to the Couch to Carbon Zero sprint, a 10-day event 
which ran from 7th – 18th November 2022. Participants received an 
email each day with easy to action information and a short video on 
different topics to engage empower and encourage climate action. 
Many Councillors (and their partners) completed this challenge and 
several residents were encouraged to join in. 

Since 2021, it has been noted that bring sites for recycling across the district have been mis-used by 
residents. As well as a health hazard from vermin, the irresponsible fly tipping has led to cross 
contamination of recycling resulting in increased use of landfill sites at considerable cost to the Council 
and fines for residents that can be identified. 

 
Cllr Vikki Cook, Cllr Kevin Dixon, Cllr Kathryn Field 
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The Resilience Plan—Call out for Volunteers 

What is resilience? According to the dic onary Resilience is the capacity to withstand or to recover 
quickly from difficul es. 

In the past four years, we have endured a pandemic; a severe storm, resul ng in extended loss of power 
and water to many homes, schools and businesses across the parish; and recently, an unexpected and 
severe winter weather crisis, which le  people stranded, cars abandoned and several areas again without 
water and power. 

Within our community, many people were supported by neighbours, evidenced by the many messages of 
thanks on social media to strangers who had helped them out. 

 

 

 

 

 

 

What sort of help could you offer?  

Delivering water or manning water sta ons; cooking or transpor ng hot meals; providing a bed for the 
night; hos ng at a community hall; delivering vital medica on; delivering shopping; telephoning isolated 
people to check they are OK; liaising with other services or could YOU be the first call Coordinator? 

Through the Sussex Resilience Forum, organisa ons work together to prepare for, respond to, and 
recover from emergencies. Local resilience forums bring together emergency services, councils, u lity 
companies and other public and voluntary services to work in partnership to support the local 
community during incidents and emergencies. 

The Town Council has been working on a resilience plan for just such emergencies, colla ng contact 
details of community hall managers, and people willing to offer prac cal assistance. 

For many years, Neighbourhood Watch groups have worked in partnership with the Police to help keep 
their neighbourhoods safe and to lower crime figures. It is our hope that a similar network could be set 
up for resilience, but we need volunteers across the Civil Parish of Ba le and Netherfield.  

Please speak to me at the Parish Assembly to discuss what role you could play in the next emergency. If 
you are unable to a end the Assembly, but would like to offer support to your community, please email 
CllrHSharman@ba letowncouncil.gov.uk. 

Cllr Hazel Sharman 

We want to build a network of coordinators who would be contacted in an emerging 
emergency situa on to support residents and quickly get assistance to those in need.  
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New Groups 

If you would like to add a 
local group or organisa on 
to this lis ng, please contact 
the Town Council with 
relevant details.  

Call: 01424 772210 

Email: enquiries@ 
ba letowncouncil.gov.uk 

Local Interest Groups and Organisa ons 

Group Contact  Email / Telephone 
1066 Cycle Club  sue@1066cycleclub.org.uk 
1st Ba le Scout Group Mark join@ba lescouts.org.uk 
88 (Ba le) Squadron Royal Air Force Air 
Cadets Sqn Ldr, Robert Gould oc.88@aircadets.org 
Ba el Bonfire Boyes  hello@ba elbonfire.co.uk 
Ba le & District U3A Diane Wilson 07787 514861 
Ba le and District Historical Society  membership@ba lehistorysociety.com 
Ba le and Moun ield Mothers’ Union at 
St Mary's Church Vikki Cook 01424 773720 
Ba le Area Community Transport  bactoffice@bact-online.co.uk 
Ba le Area Green Drinks Sue Burton burtonbananas@hotmail.co.uk  
Ba le Bowls Club Alison Collard office@ba lebowlsclub.org.uk 
Ba le Chamber of Commerce  secretary@ba lechamber.org.uk 
Ba le Choral Society  chris ne.smith00@b nternet.com 
Ba le Community Singers Julia Johnson secba lecommunitysingers@gmail.com 
Ba le Fes val David Furness info@ba lefes val.co.uk 
Ba le Floral and Hor cultural Society  ba lehortsoc@gmail.com 
Ba le Girl Guides (Rainbows and Brownies) www.girlguiding.org.uk/joinus 
Ba le Memorial Hall Lisa Keenan ba lememorialhall@outlook.com 
Ba le Muffin Club  secretary@ba lemuffinclub.org 
Ba le Museum of Local History  ba lemuseum@yahoo.co.uk 
Ba le Ramblers Margaret Hollamby www.ba leramblers.org 
Ba le Rocks Amanda Kerr amanda.kerr01@gmail.com 
Ba le Yarn Bombers Amanda Kerr  amanda.kerr01@gmail.com 
Beau ful Ba le Alan Gavin www.beau fulba le.org 
Country Market  a.norbury@btopenworld.com 
Pickleball club  hbadcok@b nternet.com 
Rother Environmental Group Barbara Echlin info@rotherenvironmental.org.uk 
Wild About Ba le Amanda Kerr 07736 521790 
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Adver sements 

Paid adver sements in Ba le Town 
Council publica ons in print, online or in 
any electronic formats, do not cons tute 
an endorsement by Ba le Town Council. 
Any informa on supplied in 
adver sements is based solely on 
material received from adver sers 

If you are interested in securing an 
adver sing space, please email your 
adver sement  for approval to: 
enquiries@ba letowncouncil.gov.uk  
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Apprecia on and Calls for Help 

So much talent and generosity in our town; thank you to the lady who donated the piece                
of tapestry art work in the Almonry Chamber. 

On 23 March 2020, the UK popula on was ordered to ”Stay Home, Protect the NHS, Save Lives", 
except to go shopping for essen al items, to provide care, to travel to work only if vital and could not 
be done from home and... to exercise once a day. All non-essen al shops and services were closed and 
gatherings of more than two people were not allowed. How mely then, that a er years of planning, 
the Ba le Health Pathway and the cycle skills area had just been completed! It allowed us to keep in 
touch with friends, albeit at a distance - brilliant! 

My husband and I moved to Ba le last summer and are loving living here. Ba le is truly working its 
charm and there's so much going on! I wanted to write to say how lovely we thought Ba le looked 
through the fes ve season. The beau ful lights and Christmas trees, the stunning shop window 
displays topped off beau fully with the cra ed na vity figures at the Abbey. People are very quick to 
moan but I felt I had to let you know how greatly appreciated all the coordinated hard work was. 

Thank you to a local hobby horologist for re-insta ng the long case clock to the Chamber following it’s 
long period in storage. It is nice to hear the clock chiming once again! 

Thank you 

Take Ac on 

Make a Nomination: for the Ba le Community and Ba le Youth Eco awards. Please contact 
enquiries@ba letowncouncil.gov.uk. 

Make a Change: become a Councillor. Please contact Clerk@ba letowncouncil.gov.uk. 

Volunteer: as a coordinator of the Resilience Plan to support residents and quickly get assistance to 
those in need. Please contact CllrHSharman@ba letowncouncil.gov.uk. 

Join: our Neighbourhood Plan Implementa on, Monitoring and Review Sub Commi ee and assist 
with tasks to ensure the Ba le Civil Parish Neighbourhood Plan is adhered to and kept up to date. 
Please contact enquiries@ba letowncouncil.gov.uk. 

Visit: the new Tourist Informa on Point, The Almonry, High Street, Ba le, TN33 0EA 

Recommend: the Council is being invited to take on grounds maintenance and toilet facili es from 
Rother District Council. Your comments on Devolu on are invited. Please contact 
enquiries@ba letowncouncil.gov.uk. 

Suggest: addi onal ideas on how Local Community Infrastructure Levy money could be best spent 
to serve the community and benefit residents within the Parish. Please contact 
enquiries@ba letowncouncil.gov.uk; or send to The Almonry, High Street, Ba le, TN33 0EA. The 
short list of poten al projects will be published on the Ba le Town Council website. 

Attend: the Community Event and Parish Assembly, Saturday 4th March, 5—7.30pm, Ba le & 
Langton School, Market Road, Ba le, TN33 0HQ 

Thank you to all Ba le residents for contribu ons to the community in 2022/23  

and for ar cles, photographs, ideas represented in this report. 
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Community Event and Parish Assembly 
Saturday 4th March, 5—7.30pm 
Ba le & Langton School, Market Road, Ba le, TN33 0HQ 

Family event 
This event, to which all residents are invited, will be hosted by Ba le Town Council. 

The Mayor will greet visitors from 5pm. 

Find out about some of the many local interest groups and organisa ons that may interest you. 
 

Ba le for our Planet 

Meet representa ves from local groups and organisa ons, who will be able to answer your ques ons, 
and suggest ‘Just One Thing’ that residents can do to make a difference to help our planet, and inform 
you of their organisa on’s pledge to the environment. 
 

Ba le & Langton’s Parent Teacher Associa on 
Representa ves from Ba le & Langton will be available to talk to you about the school’s forthcoming 
plans. 

Refreshments will be served by the PTA before the start of the Assembly. 
 

Parish Assembly 
This is a Residents’ Assembly, chaired by the Chairman of Ba le Town Council. 

6.00pm  Welcome 

6.05pm Presenta ons: Wri ng Compe on, Civic Award and the Youth Eco Award 

6.20pm Guest Speakers who will answer ques ons a er their presenta ons: 

Councillor Sue Burton   Just One Thing - Ba le for our Planet 

  Councillors Jill Gyngell  What does it mean  to be a Councillor and the  
  and Paul Stripp   importance of standing for elec on 

 Councillor Vikki Cook  Proud moments during recent crises and the need for  
      Community emergency planning - The Resilience Plan 

 Rother District Council  Devolu on of discre onary services 

7.00pm Residents’ Forum  A chance to put your ideas to your MP; Sussex Police; County,  
       District, Town Councillors; and fellow residents. 

7.30pm Close 

 

Please come using ac ve travel (walk, cycle, bus) if possible.  

If driving, please use the Market Road car park, which is only £3 to park all day. 

Please do not park in the road unless a blue badge holder.  

Our thanks go to Ba le and Langton School for hos ng this event. 
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