
 
   

Battle Town Council     

1  C:F&GP:2022:F&GP minutes 27-09-22 

 

 
Minutes of the FINANCE & GENERAL PURPOSES COMMITTEE  

held on TUESDAY, 27th SEPTEMBER  2022 at 
The Almonry, High Street, Battle, at 7.30 p.m. 

 
Present: Cllrs V Cook (Chairman), C Davies, G Favell, M Howell, M Kiloh, H Sharman 
In attendance: Cllr S Burton, one member of the public, J de Garston (minute taker) 
 
No questions were posed at Public Question Time  
 
1. Apologies for absence - None  
 
2. Disclosure of interest – None.  
  
3. The minutes of the meeting held on 26th July 2022 were agreed and duly signed by Cllr Cook. 
 
4. Clerk’s report 

The response to the External Auditor has been issued and acknowledged. 
 
5. Financial matters 
a) The budget report to 31st July 2022 and current EMR report were noted as attached. 

Clarification was requested on the following items: when is account interest received on the 
accounts; when will the leasing payments commence for the new van; why is there a credit 
against Audit costs? Detail will be requested from the Clerk. 

 
6. Correspondence and communications received post agenda publication 

Cllr Cook reported she had attended a meeting of the South East Communities Rail 
Partnership when discussions regarding the lease of the Station Masters House were 
extensively talked about. Confirmation of the lease is required to enable them to seek 
funding. It is understood this will incur a £150 fee. Cllr Cook proposed the financing of the 
lease and future management of the Station Masters House is added to the F&GP budget 
setting meeting. This was agreed. 
 
The poor condition of the town flag has been noted. A quote from the original supplier has 
been received but concerns were raised that this has not lasted well. Members requested 
further quotes, of a more robust material, be sought. 

 
7. Almonry Project 

The floor in the Clerks office has been retreated with a beeswax polish this week. 
Cllr Kiloh enquired if other floors are still to be retreated. The Clerk will be asked to confirm. 
Some considerations are still required before the soft opening proposed for October. These 
relate to the use of the building and include: safe stowing of the cables on the new TV; 
provision of coat hanging facility; layout of furniture in the Chamber, Parlour, Buttery and Old 
Hall; heating provision for each space and a cowling for the fire place. Members agreed a 
meeting to tour the building and discuss each matter should be organised as soon as possible, 
with the Clerk, Cllr Kiloh advised this needs to create a timetable for actions. 
Members also reiterated, before the final sign off with the architects, Council must ensure all 
instructions and warranty details are known. 
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There is no update regarding the quotation for the chimney despite the surveys having been 
completed several weeks ago. Members will seek advice from the Clerk on whether 
alternative quotes should be sought in light of the time scales.     

 
8. Almonry Garden 
a) Beautiful Battle reported they will be working on the lower garden in the coming months to 

create the new compost area and clear the beds ready for new plants. 
Cllr Sharman raised 2 questions following a recent BB meeting. What is the situation regarding 
their requests for a bin to be installed at the bus stop by the library and the request for a 
water tank at the water tap at The Almonry? Cllr Cook advised the bin request has been made 
to Rother District Council and she will follow this up. Members discussed the feasibility of a 
water tank; concerns were raised as to the drainage required for any overspill of water and 
possible implications to wildlife of an open tank. Given these concerns members declined the 
request at this time and suggest rain water capture options are investigated. 
 The matter of a water fountain for drinking water was discussed, members agreed this should 
be reviewed when the accessible toilet is completed in the court yard.   

b) Following a lengthy discussion regarding the quotes for the lawn maintenance contract 
members voted, by a majority of 4:1 with one abstention, to award a one-year contract to the 
Organic Company with close monitoring of the effectiveness of the organic methods. 

c) Members consider the upper garden should be re-opened, subject to confirmation that the 
chimney awaiting repair is not dangerous, as soon as possible. When the Almonry opening 
matters are agreed a tour of the garden will be included. Options for carrying out the work 
will then be agreed, the suggestions to carry our works included: grounds staff; Beautiful 
Battle; seek volunteers for a working party of Councillors or seek contractor quotes. Funding 
will need to be considered at the budget setting meeting. 
Cllr Davies advised the Town Twinning Association are keen to install a new pedestal on the 
upper tier and would like to use the garden in July. 
At the recent South & South East in Bloom judging it was noted there is aconite (monkshood) 
at the front of the border which is highly toxic. BB will be approached to request this is 
moved.     

 
9. The consideration of recruitment of a Tourist Information Point staff member for Saturdays 

was deferred for discussion at the budget setting meeting  
 
10. Staff matters 
a) Members unanimously agreed to remuneration for officers for additional hours worked whilst 

recruitment of a Deputy Town Clerk continues. 
b) Several enquiries had been received but to date no applications have been received for the 

Deputy Town Clerk position. Members agreed an urgent Personnel sub-Committee meeting 
will need to be scheduled to reconsider the situation if no applications are received.  

c) Annual staff appraisals will begin with the Town Clerk on 6th October. 
d) With the appointment of a Deputy Town Clerk, it is considered the office will be suitably 

staffed. Consideration to whether a temporary grounds staff member would be of benefit 
during the summer period will be discussed at the budget setting meeting. 
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11. Wedding Venue Working Group  

Notes from the last meeting had been circulated which included a draft business plan, as 
attached. A local wedding photographer has been assisting the WG with functionality 
suggestions. The WG has been approached by a wedding planner to provide a marketing and 
organisational service, their fee would be a percentage of the income to the Council from 
each wedding. Their plan would be to build a wider package with local providers to promote 
businesses in the town. Members unanimously agreed the promotion and management of 
weddings by a specialist was a good idea. 
The financing of the wedding venue will be discussed at the budget setting meeting.  

 
12. Purchase of fire rated safe 

Members agreed to the purchase of a small safe suitable for the Mayoral regalia, to be affixed 
appropriately. 
The Assistant Town Clerk was asked to investigate fire proof storage for cemetery records and 
Council records required to be kept indefinitely.  
The matter of digitising records was discussed and Cllrs Cook and Kiloh agreed to revisit the 
previous proposal of using the digitising service offered by a Kent Council.   

 
13. Electricity contract renewal for the Almonry, due January 2023 

Due to issues with obtaining quotes this item was deferred to the budget setting meeting. 
Cllr Burton requested quotes are sought from renewal energy suppliers.    

 
14. Quotation for balustrade at Parlour to Old Hall step 

One quotation had been received and circulated. Members agreed the dark stain to the step 
surround is a good contrast. Alternatives to a balustrade were discussed with a hand rail 
suggested instead. As a former Occupational Therapist,  Cllr Burton offered to visit and review 
the step for options. Should it be decided a balustrade is required further quotations will be 
sought. 

 
15. Additional charge for use of the kitchen 

It was noted other hire facilities who charge for a kitchen offer a full catering standard 
kitchen. 
Members agreed to consider the charges as part of the wider fees and charges review to be 
discussed at the budget setting meeting. 

 
16. Disposal of surplus coloured paper stocks 

Members agreed to distribute the coloured paper no longer used by Council with priority to 
the local schools, nurseries and Girlguiding depending on the quantity. Cllr Cook offered to 
make the deliveries. 

 
17. Dignity at Work Policy 

Members reviewed the draft policy, which had been circulated, for recommendation to Full 
Council subject to the following amendments: to page 1 - references to NALC/SLCC to be 
made in full; clerks/chief officers to be officers/Councillors; reference to staffing committee 
be removed.  To page 4 – remove reference to Council’s Equality & Diversity Policy and to 
page 6, paragraph 2, remove chief officer. 
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Members agreed this policy should be reviewed on a 4-year basis at the beginning of each 
new Council term. 

 
18. Detailed Action Plan 2022/23 
a) The policy listing was discussed and Cllr Cook agreed to review the listing to identify further 

policies requiring review within the next six months to bring to Full Council. At this time The 
Sickness & Absence Policy was identified as due for review. Members agreed this would be for 
the Personnel Sub-Committee to consider. The Safeguarding Children and Vulnerable Adults 
Policy will be reviewed in the new year.   

b) Members agreed to defer the monitoring of the Service Level Agreement with Beautiful Battle 
to the next meeting to allow for the decisions to be made regarding works to the garden.  

c) Cllr Favell highlighted the key points from the judges reports from South & South East in 
Bloom. The Assistant Town Clerk was asked to submit a news article to the Bexhill & Battle 
Observer and to the Town Council website to announce the gold award achieved. 

 
19. Matters for information and future agenda items  

• To receive a report from the Almonry Use Working Group 

• Review projects and general reserves to build up and maintain EMR’s prior to budget setting 

• To review all budget lines 

• Items requested for Clerk to advise from this meeting: questions raised from accounts; 
clarification of any further floor works; chimney quote update 

• Digitising cemetery records and possibly historical minute books 

• Monitor Beautiful Battle Service Level Agreement  
 
20. Date of next meetings:  

• Additional meeting to consider F&GP budget requirements for 2023-24; Wednesday 19th 
October at 10am – considerations to include: 
Lease for station Masters House 
Works to the upper garden 
Provision of weekend staff member for TIP 
Provision of temporary grounds team summer staff 
Wedding venue matters 
Fire proof storage 
Electricity contract renewal for Jan 23 
Review fees and charges and any additional charge for kitchen facility 

• 22nd November 2022 
 
There being no further business, the meeting closed at 21.21pm. 

CLLR V COOK 
CHAIRMAN 

 
 

 
 

 
 

 


