1) I am struggling to find a definitive budget/business plan for the project. There are various
figures quoted throughout the documentation I have seen but I haven’t seen a detailed budget
that backs up any of these figures. I would be grateful if you could provide the original
budget/business plan with a detailed breakdown of costs.
Attached: cost plan from Council’s appointed Quantity Surveyor; outline Strategic Plan provided
previously; most recent Strategic Plan.
2) More specifically, in December 2018 there is a resolution to apply for a PWLB loan of £600,000.
I see from the Minutes that there was discussion regarding the work needing to be done. Is
there a plan at this stage which sets out the make up of the expected cost to back up the need
for a loan of this specific sum? What is the basis of the £600,000 and can I have a copy of the
calculations backing this up please.
QS cost plan, as above, was the basis on which the original decision was made.
3) I see document 2a details professional fees, which appear to be costs to 20 October 2020. How
much of this was in the original budget and what was the original budget for professional fees?
Professional fees are indicated in the QS cost plan at £90,447.20. The project was amended
following the unsuccessful bid to the Heritage Lottery Fund and this will have impacted on
original budget.
4) In the two documents labelled 3d relating to the HLF application, how do the numbers in these
documents tie into the budget/business plan? How does this relate to the £600K or any of the
subsequent figures quoted?
The original proposals were for an education/heritage project and included the reinstatement
of the south wing of the building. These were not taken forward due to the failure to get the
HLF grant.
5) The Strategic Plan in documents 3a and 3b of the supporting documents appears to be a draft
unfinished version. Can you please tell me if/when the Strategic Plan was completed/published
and available for review. What is the rational for completing this so long after the project has
started?
Drafts of the Strategic Plan were published at each Council review and appended to draft
Minutes. Original draft outline was published in 2019. Council feels that this is a live document
which requires regular updating.
Issues in raising funds, obtaining firm costs and the impact of Covid all had an adverse effects
on the completion of the strategy.
The Strategic Plan was published in March 2021 and works commenced April 2021.
6) In the survey included in the annual report for 2019/20 there are 4 options presented with
estimated costs of £895,770.49, £739,523.87 and £517,231.27 for options 1, 2 and 3
respectively and the Minutes of 29 October refer to a fully itemised cost plan for the various
options. Could you please provide the fully itemised breakdown to back up each of these
amounts and also clarify how this ties in to the £600,000 estimated at the time of resolving to
take out the loan. Can you also explain how these costings have changed from the original
budget and why?
Please find attached the QS report that provides the costs reported in the Council’s annual
report. At this stage, Walker Construction were the preferred contractor.

Following the results of the consultation and Council decision to remove the re-instatement of
the south wing, it was agreed to make an application for £600,000 to ensure professional fees
and potential additional costs but only to draw down funds as required.
This was justified by the approval of the loan by the PWLB/Secretary of State and a copy of the
application, submitted on 04/02/2021, is attached. We were also successful in being granted
an Historic England Grant on 26/01/2021. Unfortunately, despite HE’s enthusiasm for the
Council’s project and discussions with the preferred contractor to find a way to fulfil the criteria,
we were unable to do so, and the grant was declined on 02/03/2021.
7) Are these quoted figures (throughout) based on the assumption that VAT on the project cost is
recoverable and if so, has it subsequently been recovered? Was advice taken regarding the VAT
implications of the project? If so, what was the advice and was it followed? Have any future VAT
implications been taken into account in any forecasts (eg how will this impact future revenues
from the building?)?
Yes, all figures are based on the assumption that VAT on the project is recoverable.
Yes, all VAT has been received.
Yes, written and verbal advice was received from Manningtons Ltd, Chartered Accountants,
and followed regarding the VAT implications of the project. The initial, general advice and my
notes from a meeting, that was presented to Council, are attached.
Yes, Council have considered and agreed action in relation to future revenues from the building.
8) In the Council’s response to point 2 of the objection, regarding abortive costs, you state that “
At each stage thereafter, a project plan to monitor and agree to continue with the project was
undertaken” This is then cross referenced to document 2b c, decision process and flow charts.
The documents provided do not however show evidence of having followed the process, just
what the process is. Can you please provide the documents that show these processes being
applied and confirm when this exercise was undertaken. I would be expecting to see a schedule
of the cost forecast at that point in time (made up of actual spend to date and estimated to
complete) and then how the flow chart process was applied to that cost forecast and similar for
each stage of the project.
An example of the use of the flow chart is contained within the F&GP Minutes of 26th November
2019, item 4, as attached.
9) At the end of The Council’s response to point 2, there is a reference to an estimate of abortive
fees by Mr Stephen Gray. Would it be possible to provide the original document where he gave
this advice? I note document 2d is his commentary on project management relating to this
project, which discussed abortive fees, but this doesn’t refer to any actual numbers.
The Confidential document by Mr Gray, shared only with Council, is attached.
10) In the Full Council Minutes of 16/4/19 there is a resolution that “the necessary revision to the
Quantity Surveyor’s cost plan be authorised prior to the application for the loan from PWLB
being submitted”. Was this done and if so, can we have a copy please.
The revisions were a recommendation to undertake condition, roof and structural surveys.
These were completed: 10 Survey of Condition and recommended repairs.pdf
11) Regarding the tenders, can you confirm that the specification was such that the cost for the
separate “development” elements of the project could be easily split out? If so, can you please
demonstrate this is respect of the winning tender.
Attached, as requested.

12) I note that the tender from Walker Construction for £889,059.37 was the accepted one. How
did this compare to budget, how was this evaluation compared to the budget and did this follow
the flow chart process, is there a record of this? If so, can we have a copy please.
Walker Construction had been the preferred tenderer for the full Heritage scheme. As this was
not successful, the two preferred contractors were asked to provide a revised tender on a
reduced project. A recommendation was made by Architects/Quantity Surveyor and Council
agreed to offer the contract to Vulcan Ellis, subject to availability of funds.
13) Please can you clarify which was the first year that the loan interest was included in the budget.
According to the objectors this was £21,000 in 2019/20 budget, is that correct? The Minutes of
17/12/19 regarding the 2020/21 budget state that there is no allowance for the increase in the
interest amount in the budget. I assume therefore that it was budgeted at £21,000 for the year
again and I believe that the unspent £21,000 from the previous year was moved to an
earmarked reserve, is that correct? What happened in subsequent years? ie was the increased
amount included in the 2021/22 budget, and were any further amounts of unspent interest
moved to earmarked reserves? When did interest start to be paid? Were there formal minutes
for the transfer of these items into an earmarked reserve? If so, can you please provide the
minute references.
Yes, 2019/20 was the first year that the loan interest was included in the budget. This was
transferred to an Ear Marked Reserves for Almonry Repairs (325).
Yes, the £21,000 for PWLB loan repayment was continued for 2020/21 and this was carried
forward to an Ear Marked Reserve for PWLB repayments (326). The £21k referred above was
also moved from 325 to this EMR.
From the 2021/22 budget of £21,000, the first payment of £8494.20 for the £500,000 loan was
paid in November 2021. The remainder of £12,505.80 has been placed into the EMR. Minutes
attached.
14) In the Council’s response to point 5 of the objection there is reference to a new member of staff
being taken on to deal with the website, social media and general communication. When did
this person start, and do you consider this has improved communications between the Council
and residents?
The Council has employed a staff member since 6th January 2020 to improve communications.
Due to Covid and other issues there has been changes to the role, including an increase in hours
worked, and personnel. A new website has been implemented and further improvements are
ongoing. Council now produces a monthly newspaper article in the local Bexhill and Battle
Observer. We also produce a quarterly Newsletter/Annual Report. The latter is delivered to all
households.
15) Is there a revenue budget/business plan which shows the anticipated revenues from the
Almonry building once the project is completed. If so, can we have a copy please? When is the
project expected to be completed and revenue to recommence?
The budget is reviewed annually, within the budget setting process. The latest version of the
Strategic Plan, with anticipated income and expenditure is attached. As previously reported,
Council considers this a live document which will require regular updating. The latest project
completion date has passed, copy attached, and the Architect/Project Manager has requested
an update. However, much of the work is complete and revenue has recommenced. Only one
tenant has returned to office space; due to Covid home working and retirement, not due to the
building works. Regular hirers have also returned.

16) Part of the information we have received refers to a Full Council Meeting on 16 June 2019.
Would it be possible for you to send me a copy of the Minutes for this meeting please as I can’t
see anything prior to 2020 on the website (I may not be looking in the right place?)
As there was no meeting on 16th June 2019, I attach the Minutes for 18th June 2019 in anticipation
that these are requested. (The new website is currently limited to Minutes from 2020).
17) Can you please explain how any budget over-runs are managed. Are actual costs against budget
for the project monitored on a line by line basis on an ongoing basis? Are areas of overspend
identified quickly? How often is this reviewed by the Council and what actions are taken to
mitigate any overspend? What is the plan generally regarding the financing of any budget overruns?
Yes, a spreadsheet is monitored line by line, as attached. Yes, the Council’s Quantity Surveyor
monitors all costs claimed by the Contractor and recommends relevant expenditure. A detailed
spreadsheet is regularly provided by the QS, sample attached. A more refined breakdown is
also provided, as attached. Any adjustments to the project are passed to the Architect for
approval and some items have been removed as a mitigation against costs. Council reviews any
proposed additional expenditure and agrees whether funds should be from Ear Marked
Reserves. Some works identified have been subjected to quotes and outsourced as
appropriate.
18) Information has come to our attention that work on the project ceased due to a dispute and
that there have been cost over-runs. Can you provide some more information on this please. If
there are cost over-runs, how much are they and how are they to be financed?
There was a contractual dispute between the QS and Contractor which resulted in the
Contractor instigating a Suspension to Performance of the Works. Council sought legal advice
and, following a full confidential Council meeting, agreed to issue a without prejudice payment
of £88,835.13, from General Reserves, as a goodwill gesture in relation to the dispute to allow
for works to recommence on the Almonry. This was made on the written agreement that any
overpayment at the end of the project would be returned to Council. No further payments have
been made and a credit is currently noted by the QS. Latest valuation attached.
19) The Council’s response to the objection states that the Council carefully considered the risks
and the costs before agreeing to proceed with the lottery application. Was the risk assessment
updated when the lottery bid was unsuccessful and the Council agreed to apply for a PWLB loan
instead? Can we please have a copy of the risk assessment?
The Risk Assessment was not updated following the unsuccessful Lottery bid as it was felt that
the surveys carried out had clearly indicated that the works to this historic, publicly owned
building was imperative. The fact that both the applications for PWLB loan and an Historic
England grant for a building at risk were successful, supports this decision.

