
PROGRESS REPORT ON THE DRAFT STRATEGIC USE PLAN FOR THE 

ALMONRY v2 

 

This plan draws on and follows on from the Final Strategic Plan for the Almonry 

published in March 2021. The plan outlines  

1. What the Council wants to achieve (our aim) 

2. What we intend to do to achieve our aim (our plans) 

3. What it will cost (income and expenditure) 

 

OUR AIM 

The aim of the Council is to meet the following needs: 

• the need to respect and enhance the heritage of the building and its environs 

• the need to meet the current and future requirements of the Council and the 

community 

• the need to cover the running and maintenance costs of the building 

These aims remain unchanged. 

OUR PLANS 

Heritage 

 

Together with its Conservation Architects the Council will put in place a maintenance 

plan that ensures the continued care of the building in years to come. The Council 

will respect the physical heritage of the Almonry by refraining from any activities that 

will damage the fabric or from making alterations that are out of keeping with the 

building. The wider heritage of the building will be enhanced by opening the building 

to the public, explaining and showcasing heritage features and making them 

accessible to both residents and visitors.  

Council and community needs 

 

The need to meet the current and future requirements of the Council and the 

community will be met by regularly reviewing Council and community requirements 

for allocated space. Priority will be given to the accommodation needs of Battle Town 

Council and Rother District Council, but every effort will be made to make a flexible 

use of space so that this can be available for community use. 

Costs 

 

Running costs and maintenance will be covered by commercial rents charged to 

tenants, room hire fees and allocations from the Council budget designated for 

Council accommodation. the council will regularly review costs, rents and hire fees 

and will explore other ways of income generation. The agreement with Rother 

District Council will be renegotiated as and when necessary.  



YEAR 1 APRIL 2021 – APRIL 2022 

 

The first year of the plan, which is already in progress, encompasses the following: 

Finalisation of Building Work 

Recommissioning of the Almonry. 

Phased re-opening 

 

Finalisation of Building Work:  

 

A full report will be issued as soon as information is available. 

 

Heritage: Completion of works as per tender plus agreed additional works plus 

additional emergency works; adoption of Conservation and Maintenance Plan. 

Cost planning: Applications to Rother District Council/Biffa/Heritage England for 

emergency grant funding; setting of maintenance budget 

 

It has not been possible to proceed with these plans because of a dispute between 

the contactors, Vulcan Ellis, and the Quantity Surveyors, Blade Consulting.  

 

Recommissioning of the Almonry:  

 

See Appendix A for details 

 

Heritage: Preparation of rooms for public viewing; acquisition of appropriate period 

furniture; commissioning of Almonry information film/video/leaflets; purchase of 

leaflet racks etc; installation of signage.  

 

ER and TD has agreed the use of the Earmarked Reserve of £12,000 for setting up 

a Tourist Information Point for  

• the purchase of leaflet racks and display case (already on order) 

• the installation of AV equipment including a touch screen Information Point in the 

reception area and AV screen in the Council Chamber (one quote already 

received) 

• the commissioning of an Almonry information film (one quote already received) 

• Information leaflets (in preparation).  

Furniture for the Council Chamber and old council chamber (to be referred to as the 

Hall and Buttery) has been donated by Councillor Kiloh and Councillor Howell has 

provided curtains for the reception area (the Parlour) and adapted others for the BTC 

office and the Council Chamber. 

 

F and GP has approved the cost of 

• Period table and chairs for the Hall and Buttery (already acquired) 



• Window blinds for the Council Chamber, Hall and Buttery (order suspended 

because of increase in price) 

• Carpet square for the BTC office. 

A quote has been received for AV equipment for the Hall and Buttery but this has not 

yet been approved. 

 

Council and Community Needs: Allocation of space for BTC and RDC use; provision 

of furniture and equipment for Council use; provision of furniture and equipment for 

community use. 

 

Agreement has been reached with RDC for the shared use of the reception area and 

discussions are pending on the operational use of this and other areas. Furniture 

and equipment are in place. 

 

Cost Control: Procurement of furniture and equipment as cheaply as possible (eg by 

loan, donation or at auction); negotiation of phone/internet/electricity contracts; 

printing of leaflets in house; recruitment of volunteer staff; negotiation of agreement 

with RDC; setting of rents and hire charges; application for Wedding Venue licence 

 

Costs have increased owing to supply problems associated with Brexit, the Covid19 

pandemic and the war in Ukraine. Income streams have been affected by delays in 

the completion of building work. 

• The application for a Wedding Venue licence has been postponed until full use of 

the building and gardens is restored.  

• Letting of office space has been delayed until electrical work has been 

completed. 

• Hiring of rooms has been delayed until electrical work has been completed 

although there is now one regular Saturday booking for the Council Chamber. 

 

Phased reopening 

 

Reopening will be phased according to progress on completion of works and 

recommissioning of the Almonry: 

• Return to the building of Battle Town Council staff. Completed 

• Return to the building of Rother District Council staff. Date agreed 

• Opening of Council Reception/ Information Service Partially open 

• Advertising of offices to let: in hand 

• Advertising of rooms for hire: in hand 

• Advertising of Wedding Venue: postponed 

• Reinstatement of the rear and side gardens: in hand  

 

 

 



YEAR 2 APRIL 2022 – APRIL 2023 

 

The second year of the plan will encompass the following 

Phased reopening continued 

Implementation of the Conservation and Maintenance Plan 

Postponed until building work completed 

 

Development of an Almonry Heritage Plan  

ER and TD to produce 

 

Development of an Almonry Marketing Plan 

F and GP to produce 

 

Phased reopening 

• Opening of the Visitor Information Service (TIP) 

• Continuation of reinstatement of the rear and side gardens 

Almonry Exhibition and Open Days Planned for the end of May. 

 

Conservation and Maintenance Plan 

 

Implementation of the Conservation and Maintenance Plan will be the responsibility 

of F and GP 

Heritage The physical heritage of the building will be safeguarded by regular routine 

maintenance and advice on any issues arising will be sought from a qualified 

conservation architect. 

Cost Control an earmarked reserve will be set up and supplemented on an annual 

basis to cover current and future conservation and maintenance; any money unspent 

will be added to the earmarked reserve. 

 

F and GP to action for 2023-24 budget 

 

Almonry Heritage Plan 

 

An Almonry Heritage Plan will be produced by ER and TD  

Heritage The plan will outline ways of explaining and showcasing the architectural 

and social heritage of the Almonry and making it accessible to both residents and 

visitors.  

 

Discussions in progress with English Heritage Education Officer 

 

Cost Control The plan will explore sources of income (eg grant funding), cost saving 

(eg use of volunteers) and possible collaboration with other organisations such as 

BDHS and Battle Museum. 



Almonry Marketing Plan 

 

An Almonry Marketing Plan will be produced by F and GP. 

Heritage Together with ER and TD it will explore sympathetic ways of marketing the 

Almonry Heritage e.g., publicity vehicles, events, tours, merchandise 

Community The plan will include ways of encouraging regular use by community and 

other organisations and ways generating income e.g., as a wedding venue 

Cost Control Charges will be set so as to cover the cost of activities 

 

To be actioned by F and GP 

By April 2023 the use of the Almonry will have reached a steady state such as to 

allow a report to be prepared for Full Council at the end of its term of office.  



INCOME AND EXPENDITURE 

 

2022 PROJECTED ALMONRY BUDGET 

This budget assumes that the Covid pandemic emergency will no longer be in force. 

INCOME                             AMOUNT                 £                                                                         

Rother District Council Help Desk 4,500 

Office rents 13,000 

Hire Charges (including wedding venue hire and events) 4,000 

Precept (office accommodation) 15,000 

Almonry EMR (PWLB Loan Interest) 21,000 

Tourist Information EMR 12,000 

Miscellaneous: grants/donations 0 

TOTAL 69,500 

 

 

 EXPENDITURE                   AMOUNT                £                                                                               

4180 Beautiful Battle SLA 3,325 

4185 Rates 6,900 

4190 Water 650 

4195 Electricity 10,000 

4215 Garden restoration 2,000 

4205 Maintenance Plan EMR 15,000 

4210 Cleaning materials 500 

4230 PWLB Loan Interest 21,000 

4800 Projects 5,000 

4900 Miscellaneous (Including Wedding Venue Licence) 3,000 

 TOTAL 67,375 

   

 

 

  



APPENDIX A: RECOMMISSIONING OF THE ALMONRY 

 

Space Allocation 

Space will be allocated according to the following principles: 

• Wherever possible, space should be multi- functional.  

• Wherever possible toilet facilities should be accessible. 

• In order to be accessible to the public, the Council Reception should be on the ground floor. 

• In order to be accessible to the public, the Full Council should meet on the ground floor. 

• Ground floor rooms (including the Council Chamber) should be available for hire and open to the 

public at other times.  

• First floor rooms should be available as offices for rent and for use by BTC and RDC. 

In accordance with these principles, it is proposed that the following allocations are made: 

 

Ground Floor 

Reception area/Tourist Information Point 

This space will provide a reception area for BTC, RDC and tourist enquirers with readily accessible 

information available from staff, in hard copy (maps, brochures etc) It will showcase the fireplace, 

panelling and stairs and exhibit photographs and other 2D items relating to the Almonry and the 

town in a way that is not detrimental to the fabric. It will be the starting point for self-guided tours 

of the Almonry. 

New Council Chamber (old Council Office) 

This panelled room will reflect the dignity of its civic function, being furnished with appropriate 

boardroom furniture and provided with a built-in screen for use at meetings. It may be hired by 

outside bodies and will also be available as an area for confidential meetings. It will be available for 

viewing by the public as part of the self-guided tour when not in use. 

Old Council Chamber 

The Old Council Chamber will continue to be for hire for meetings, educational activities and 

exhibitions and as a Wedding Venue. It will be available for viewing by the public as part of the self-

guided tour. There will be a large screen for use at meetings and to show films about the history of 

the Almonry and the town. 

Fixed screen now to be located in the Council Chamber but moveable screen has been quoted for. 

Kitchen 

The kitchen will be for use by staff and participants in meetings. It will be well equipped with 

sufficient storage space and a dishwasher. 

Proposed that staff now use the upstairs kitchen 

Toilets 

The toilets are for the convenience of those using the building. The external toilet will be signposted 

for visitors to the Almonry Gardens. 



First floor 

 

Offices for rent 

The three offices on the High Street wing will be offered for rent at a commercial rent.  

Council/Public Service 

The main Council Office will be on the first floor. Use of the former Town Clerk’s office will be 

determined following work to make the room safe. 

Kitchen and toilet 

The first-floor kitchen and toilet will be for the use of tenants and Council staff 

 

Furniture and Equipment 

As cost is of paramount importance the Council will look for the most cost effective way of re- 

furnishing the Almonry that is compatible with the desired function, appearance and quality. The 

Council already has sufficient desks and office furniture in store to furnish the upstairs office(s) and 

reception area. The heritage areas of the Almonry which will be open to the public to view and to 

hire will be furnished according to the following requirements 

‘Old’ Council Chamber 

• Space for public circulation 

• Meeting table and chairs 

• AV screen 

• A few examples of occasional domestic furniture 

New’ Council Chamber 

• Space for public circulation 

• Table and chairs to seat 15 members  

• Public seating  

• AV screen 

• Curtains  

Reception Area 

• Space for public circulation 

• Staff Desks and chairs  

• Small easy chairs for public use.  

• Leaflet display stand 

• Table and chair for public use  computer? 

• Display cabinet 

 

Letting Policy 

 

• Tenancies will be advertised as soon as possible 

• F and GP will review rents and hire charges and set these at a level sufficient to cover the annual 

cost of heat, light, and water, plus VAT. Tenants will pay their own rates. 

• The agreement with RDC will be renegotiated, beginning in January 2022. 



Almonry Gardens 

 

An agreement will be reached with Beautiful Battle for the reinstatement of the rear and side 

gardens. 

ALMONRY USE PLAN 2021 

Room Use 

New Council Chamber Full Council Meetings 
Council Committee Meetings 
Non-Council Meetings (For hire) 
Private Consultations (e.g. RDC, MP) 
Part of Almonry Tour 
 

Old Council Chamber Non-Council Meetings/events (For hire) 
Part of Almonry Tour 
Wedding Venue 

Reception Area BTC Reception 
RDC Reception 
TIP 
Part of Almonry Tour 

Downstairs kitchen Staff 
Meetings 
Weddings 

Present TC’s Office tba 

First Floor Right Front TC 
DTC 
Informal Council Meetings 

First Floor Left Front 
First Floor Middle  
First Floor Back 

To Let 

 

 

 

 

 

 

 

 


