Battle Town Council
Notes of an informal report to Council matters
held on TUESDAY, 21st DECEMBER 2021 at 7.30pm via zoom
Present: C Harris (Clerk), Cllrs A Barton, S Burton, V Cook, C Davies, G Favell, J Gyngell, M Howell,
M Kiloh (part), A Russell, H Sharman and D Wheeler.
The Clerk reported advice received from East Sussex Association of Local Councils that, to allow
Council to agree and publish a precept request by 31 st January 2021, a hybrid meeting could be
arranged with a minimum of five Councillors attending a formal face to face meeting. Other
Councillors and members of the public could attend and comment via virtual means. Only those
Councillors physically present would be permitted to vote on any decisions. The Clerk will request
hire of the Emmanuel Centre for the meeting proposed for 18th January 2022.
A comprehensive report on the Almonry project included:
 Works are on-going, although there are still issues with delivery of the yorkstone paving,
which is also delaying the installation of the platform lift. UKPN has also frustrated the project
and a potential date in February is now being suggested for the increase in power supply.
This impacts the use of heating and spaces in the building.
 A formal meeting was held with Architect, Quantity Surveyor and Stephen Gray to highlight
concerns of delays and additional costs. There are ongoing discussions between the
Architect, Quantity Surveyor and Contractor in relation to these.
 In addition to the quote from Vulcan Ellis, a further quote from a local contractor for the
repointing of the wall between front and rear garden, which was an unknown item due to
vegetation damage and not therefore part of the tender. The architect has been asked to
comment on this prior to authorising the essential work.
 As reported previously, there are substantial works to the chimney at the old Town Clerk’s
Office and courtyard area. Drawings provided by the Contractor were presented, as attached.
The Clerk confirmed that a cost indication had now been received from the Contractor,
although concerns had been raised that this may be optimistic. Further quotes will be sought
but the Clerk emphasised that, due to the implications on works within the existing tender, it
may not be practicable to treat this as a separate project. She confirmed that Officers are safe
to work in the building while awaiting and carrying out this work but that some areas will
remain out of use until completed. She suggested that Rother District Council should be
approached to cover the cost of this works as their capital contribution. A meeting with
Malcolm Johnston and Cllr Brian Drayson to discuss this will be arranged.
 The most recent cost plan had been circulated, as attached, and the Clerk commented on a
few queries that had been received:
o Advice from the QS is awaited on:
 The conflicting figures for approved budget and that previously stated;
 Which items have been taken from the contingency sum of £40,000
 What is the retained contingency for;
o EOT – Extension of Time: this can be claimed by both the Contractor and Council.
Justification must be produced and the QS acts on behalf of the Council to reduce costs.
This is currently being budgeted at a cost to Council of £10,000 due to the extra work
identified eg roof and chimney works etc;
o Works out of scope are those that are unknown at tender stage including:
 Recovering the roadside roof slope in lieu of replacing areas of tiling
 Reconstruction of the front chimney stack
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 Reconstruction of courtyard chimney stack
 Replacement strap to passageway chimney, original strap corroded behind fascia board
 More extensive repairs to stone walls due to roots embedded in wall construction and
massive voids
 New lintels above a number of windows
 Replacing light fittings to the first floor offices
 Redecoration of office 1
 Skimming artex walls and decoration
 Fire treatment to ground floor wall panelling
 More extensive repairs to timber-frame, staircase structure, floors, etc
 Additional structural work to floor beams with strengthening plates, thought to already
be in existence following earlier restoration project
 Reconstruction of timber bay window to old clerk’s office
 Lifting floors to offices to save notching historic timbers originally allowed for by
Contractor under CDP and adjustment to thresholds
 Changes to design post tender imposed by Conservation Officer – yorkstone paving,
retention of certain windows requiring repair, door detailing
 Post tender detailing for lift and forming new opening
 Relocation of water tap
 Improving surface water drainage to rear of building
 Removal of asbestos
 Client changes to tea-point 1
 Additional plaster repairs and dry lining
 New incoming mains by UKPN
The Working Group had discussed furnishings and fittings. Recommendations will be brought
to the next formal meeting, but I attach a draft document for your information.

East Sussex County Council had issued a request for decision by 20 th December on grass verge
cutting options for Battle. As the Council had invested in new equipment and training for staff to
allow for this work to be safely completed by grounds staff, the Clerk had confirmed that Option 3
is preferred:
Option 3 – Self delivery: Parish/Town Councils take on responsibility to deliver all urban grass
cutting in their area. This must include a minimum of two cuts over the course of the year. ESCC
will not carry out any urban grass cutting in the area. ESCC would pay the Parish/Town Council the
sum of £1882 to do this.
The Clerk had circulated the recommendations from the Finance & General Purposes Committee
for the Budget and Precept for 2022-23 with the draft Minutes. It was highlighted that only a 3%
increase had been agreed on all general income and expenditure: although RPI is at 6.3% and
inflation at 5.1% currently. All proposed projects had been discussed and scaled back or
postponed to reduce the precept increase to just under 3%. This will be an item for full discussion
at the formal meeting.
Date of next meeting of Full Council 18th January 2022
Carol Harris
Town Clerk
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