Battle Memorial Hall
81 High Street Battle East Sussex TN33 0AQ 01424 772044
Email battlememorialhall@outlook.com Charity No 305165
Management Committee meeting – Monday 28th March 2022

Committee members present:
Mike Clarke (MC), Peter Mills (PM), Shirley Lewis (SL), Gary Dunk (GD), Peter Sherwood (PS),
Marilyn Waughman (MW), Margaret Mills (MM), Robert Emeleus (RE), Margaret Emeleus (ME), and
Rob Gee (RG).
1 Apologies for absence: Simon Alexander (SA), Brian Grainger (BG) and Jill Gyngell (JG)
2 Disclosure of Interest - None
3 To approve the minutes of the meeting held on 28th February 2022. The minutes had been
circulated and were signed as a true record.
4 Matters arising from previous meetings
MC had established that the weight loading for the lighting equipment is a standard 200kg. The
BatTS lighting designer will undertake his own checks on fixings as necessary.
5 Financial Report
PM had circulated the attached management accounts which showed a slight decrease in bank
balances. Subsequent to the circulation of the figures, apart from the March wages, the two main
changes are a utilities bill for about £800 and cinema income of about £650. Balances carried
forward into the new financial year should therefore be satisfactory but all will depend on the
encouraging trend attracting new hirers. MC will pursue a Gift Aid claim.
6 Repairs and maintenance
The storm damaged fence along the emergency exit has been repaired and MC has taken the
opportunity to deal with the outstanding requirement to fix the emergency lighting.
PAT testing of the electrical equipment is due. MC is able to undertake this but will need to
purchase the necessary item of testing equipment. This was agreed.
7 Parish Assembly
Along with other groups and organisations, the Hall has been invited by the Town Council to have a
promotional stand at the Parish Assembly on 23rd April. Although no current material is readily
available, PM agreed to create something and manage the stand. RG and SL agreed to help on the
day. PM will register the Hall’s interest with the Town Council.
8 Bookings
PM confirmed that the regular bookings continue, with signs that some of the pre-Covid hirers such
as the Historical Society are returning.
Referring back to the performing arts groups mentioned at the previous meeting, he said that some
concern had been expressed that this was creating competition between similar organisations. The

Committee supported the view that, apart from the importance of maximising income from hirers,
Hall policy should not regard competition alone as a reason for declining a booking.
9 Film Nights
GD was delighted to report gross income from the showing of West Side Story of about £650.
Mothering Sunday is unlikely to be as popular but he hopes that Belfast should attract a good
audience. A series of comedy films will follow.
The issue of cash payments was discussed again, particularly in relation to ticket sales through
British Design Made. Various card options were highlighted which GD will pursue.
10 AGM
It was agreed to hold this event on 25th July which should give ample time for the accounts to be
prepared and audited. PM will advise Manningtons accordingly. PM asked all Committee members
to confirm, or otherwise, that they will be happy to continue next year.
11 Any other business
None
12 Date of next meeting – 25th April 2022.

